DIFICULDADES COM
AGIL?

POR QUE KANBAN TEM SIDO A ALTERNATIVA DAS
ORGANIZACOES PARA MELHORAR SEUS RESULTADOS




LUCAS GUIMARAES

* Kanban Coach na Unicred
* +|0 anos na area de Tl
* Bacharel em Administracao

* Pos Graduado em Engenharia de Software com
Métodos Ageis

* KCP — Kanban University




CENARIO DO AGIL NO MERCADO DETI

Agile development in organizations

Percentage of Respondents
We use agile for all of our application development
46% —

We use agile for most of our application development (50% or more)

94%
We use agile for some, but not all of our application development (less than 50%)

n 7% We only use agile in a pilot implementation
6% We plan to adopt agile in the next 12 months
Baze: n=130 Gartner Research Circle Members; Excluding ‘Mot sure’

S01. Which of these best describe agile development in your organization?
SOURCE: Garnner Research Circle Agile in the Enterprize



CENARIO DO AGIL NO MERCADO DETI

Company Experience with Agile

How long has your company been practicing agile? How many of your company’s teams have adopted
agile practices?
4% Don't know

0
<iyear /% 2% Not practicing agile

52%
1-2 years

5+ years
Less than half

More than half

3-5 years

65%
say their company has significant
94% experience with Agile.

report their company
is practicing Agile.

Over half of respondents (52%)
say either a majority or all of their
company's teams have adopted Agile,



ONDE E COMO ESTAO APLICANDO AGIL?

Company Experience with Agile

Which Agile methodology do you follow most closely at

Which areas of your organization have adopted the team level?
Agile principles and practices?

Scrum/XP Hybrid

Kanban

4% Iterative

19 Extreme Programming (XP)
‘]% Lean Startup

ScrumBan

17% Other
170/ We'llbe b
v regular ba 2% Don't know

16% Human Resources

1% } Sales/Sales Ops
10% ‘ | Finance
10% Hardware development

6% Other

2% None




CENARIO DO AGIL NO MERCADO DETI

AGILE ON IT BUSINESS

~

EARLY LATE
MAJORITY | MAJORITY

LAGGARDS

l INNOVATORS I



O QUE AS ORGANIZACOES
ESTAO BUSCANDO COMA

TRANSFORMACAO AGIL?




MOTIVOS PARA ADOCAQO DO AGIL

Top 3 Most Important Objectives for Adopting Agile Methodologies
Percentage of Respondents

= Rank 1 = Rank 2 = Rank 3 SUM of Top 3

Accelerated product delivery 63%
Better alignment between IT and business 60%
Enhanced ability to manage changing priorities ||| EEEIEGEEEEEE D 54%
Ability to innovate [[IEEEIEEE 33%

What were the most important reasons for adopting Agile within your team or organization?

- Enhance ability to manage changing priorities
UL E Accelerate software delivery
LFE N Increase team productivity

PN improve business and 1T alignment




MOTIVOS PARA ADOCAQO DO AGIL

Top 3 Most Important Objectives for Adopting Agile Methodologies
Percentage of Respondents l TEMPO DE
ENTREGA

= Rank 1 = Rank 2 = Rank 3 SUM of Top 3

== Accelerated product delivery 63%
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MOTIVOS PARA ADOCAQO DO AGIL

Top 3 Most Important Objectives for Adopting Agile Methodologies
Percentage of Respondents l TEMPO DE
ENTREGA
= Rank 1 = Rank 2 = Rank 3 SUM of Top 3
m=> Accelerated product delivery O ALINHAMENTO
=== Betier alignment between IT and business 60% ENTREAS
Enhanced ability to manage changing priorities | INICECSN IS SN M7 RN 5% AREAS

Ability to innovate | INSEERTRIN INEEC NN 33%

What were the most important reasons for adopting Agile within your team or organization?
- Enhance ability to manage changing priorities

# CE LGN Accalerate software delivary

4?% IrCraass team procuctivity

#4?'}5 iImprove business and IT alignment




MOTIVOS PARA ADOCAQO DO AGIL

I’np 3 Most Important Objectives for Adopting Agile Methodologies | TEMPO DE
ercentage of Respondents ENTREGA
= Rank 1 = Rank 2 = Rank 3 SUM of Top 3
m> ccelerated product delivery S /\LINHAMENTO
w==> Betier lignment between IT and business 60% ENTREAS
Enhanced ability to manage changing priorities IR M7 SN M7 S 54% AREAS
Ability to innovate [[IEEEIEEE 33% LIDAR COM A
‘ ‘ . e " MUDANCA DE
What were the most important reasons for adopting Agile within your team or organization? PRIORIDADES

- Enhance ability to manage changing priorities

# CE LGN Accalerate software delivary

4?% IrCraass team procuctivity

#4?'}5 iImprove business and IT alignment




E QUAIS RESULTADOS
ESTAO OBTENDO!?




OS BENEFICIOS TRAZIDOS PELA TRANSFORMACAO

. report sov’?:-' 0 Has the implementation of agile positively impacted
W o i 60 /D each of the following areas within your company?

Managing changing priorities. 70%
Visibility 70%
Business/IT alignment 66%

Delivery speed/time to market 64%

Team productivity 60%

Mot at all successful > Highly successful
Team morale 60%

® Unsuccessful
B Successful

60%

Better alignment between IT and Enhanced ability to manage Accelerated product delivery Ability to innovate (n=37) Owverall agile development so far
(n=122)

business (n=72) changing priorties (n=66) (n=78)




OS BENEFICIOS TRAZIDOS PELA TRANSFORMACAO
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Sl L/DAR COMA
MUDANCA DE
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OS BENEFICIOS TRAZIDOS PELA TRANSFORMACAO

e each of the following areas within your company?

report g, 0 Has the implementation of agile positively impacted
@:,5““‘" & ) 60 /D

Managing changing priorities. 70%

S,lz:f
0.

Visivility 70%
Business/IT alignment 66%

‘o

Delivery speed/time to market 64%

weither ¢

Team productivity 60%

Team morale 60%

:;:lc::“:"“' LIDAR COMA
MUDANCA DE
PRIORIDADES

TRANSPARENCIA /
ALINHAMENTO

Mot at all successful > Highly successful

Ability to innovate (n=37) Owerall agile development so far

Better alignment between IT a
(n=122)

business (n=72)

changing priorties (n=66)



OS BENEFICIOS TRAZIDOS PELA TRANSFORMACAO

Has the implementation of agile positively impacted

report g, 0
55“‘5" e o i 60 /D each of the following areas within your company?

Managing changing priorities 70%

e
§l¢: "EE‘ Visibiity 70%
4]
]
a & Business/IT alignment 66%
£ 1)
:

Team productivity bO%

Team morale 60%

Sl L/DAR COMA
MUDANCA DE
PRIORIDADES

TRANSPARENCIA /
ALINHAMENTO

Mot at all successful > Highly successful

ACELEROU A
ENTREGA

Owerall agile development so far
(n=122)

Accelerated product delivery
{n=78)

Enhanced ability to manage
changing priorties (n=66)

Better alignment between IT a
business (n=72)







QUAL O PADRAO
DESSAS

TRANSFORMACOES?




PADROES NO PROCESSO DE MUDANCA

TRADITIONALCHANGE THE J-CURVE EFFECT
ISAN"A"TO “B"PROCESS
VOLUTIONARY CHANGE
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PADROES NO PROCESSO DE MUDANCA
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O QUE NOSSA
EXPERIENCIA COM
KANBAN NOS DIZ SOBRE

1ISSO?




KANBAN MATURITY MODEL
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POR QUE KANBAN E UM
CAMINHO ALTERNATIVO?




|
MESMOS BENEFICIOS POR

UM CUSTO MENOR




OS BENEFICIOS PODEM VIR COM UM CUSTO MENOR

What Have You Seen as a Result of Your Kanban Initiative? Main Benefits of Adopting Kanban

Increased Visibility of Flow

Improved Delivery Speed / Throughput

Alignment between Business Objectives,
Key Results, and Delivery Work

Improved Predictabilicy

Improved Ability to Manage
5cale and Dependencies

Improved Cuality wHﬁT
THEY
Imcressed Customer Satisfaction
66T

Improved Risk Management

Decreased Project Management Cost

Other

=
bt
foe
&
T
[
GO
=



2
GESTAO DA MUDANCA




DIFICULDADES DA TRANSFORMACAO AGIL

Top 3 Challenges to Making Agile Development Successful
Percentage of Respondents

Shift from a culture of control to one based on trust
I  Shift from on-time/on-budget metrics to customer satisfaction metrics

Shift the focus: “Do things right, not fast”

The most significant Agile adoption barriers
include:

* Inconsistencies in processes and
practices 46%

e Cultural clashes 43%

* General organizational resistance to
change 42%
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DIFICULDADES DA TRANSFORMACAO AGIL

Top 3 Challenges to Making Agile Development Successful
Percentage of Respondents

The most significant Agile adoption barriers

incluge:

CULTURA
* Inconsistencies in processes and

X X practices 46%
RESISTENCIA A

MUDANCA » Cultural clashes 43%

» General organizational resistance to
change 42%




KANBAN SE ADAPTA A SUA REALIDADE

s N
4 \
4 \
. \
I O que é melhor no meu
contexto I
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Praticas Ageis

(by the book) '




3
VOCE PRECISA IR ALEM DO

QUE O AGIL TE OFERECE




KANBAN MATURITY MODEL
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KANBAN MATURITY MODEL

Maturidade
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COMO KANBAN VEM SE
CONSOLIDANDO NO

MERCADQO!?




ADOCAO DO KANBAN FRENTE AOS METODOS AGEIS

Agile Methods Used

Different view of previous slide’s data

Percentage of respondents
Scrum
100%
o 91 q"'n sg% aa% 9.2“-":1 gnuﬁ

90% —e—HKanban

BO%

70% 68% —e—Scrumban

60%

== xtreme
50% Programming
40% 355 gtp}
¢ e
2% 32% . her
O -
o 22% 22%
20% 1% 16% . ° —s—Design thinking
E _-———-——.—-———‘-——_1 -53_ 10% .0 11% .
10% 8% — g 7% 13% 1 ————— %
E" . 3‘[.,_“:"_;___....--—"""'__ Tnn,éjf'u Lean Startup
0% o 5% 6%
2015 survey (n=150) 2016 survey (n=158) 2017 survey (n=173) 2018 survey (n=184) 2019 survey (n=124)

Base: Gartner Research Circle Members. Base: Organization’s development is based on "Agile™, "lterative™ or "Lean IT" methodologies(Q02)
C03A. Which of these agile methods are planned for use/used in your organization? (Multiple responses allowed)

e =

SOURCE: Gartner Research Circle Agile in the Enterprise

30 @ 2019 Gartner, Inc. and/or its affiiaies. Al rights r:::n-:u Ga rtnen




ADOCAO DO KANBAN NO MUNDO

Where Have Your Kanban Implementation Initiatives Seen the Strongest
Organizational Support?

Individual fﬁﬁﬂf Wm"
Team WH'“- fﬂu
Members Manager / po now
Lead
Project /
Program Product
Managers Manager /
T || 2% 2%
(CEO / 1%
Owner) . S
SCRUM  WATERFALL UNKNOWN SAFe XP CMMi
579 45% 359, 29% 299 L Percentage of Submissions *5% raspanded "Othar”.

Percentage of Submissions®




ADOCAO DO KANBAN NO MUNDO

KANBAN ADOPTION

Do You Plan to Expand Your Kanban
Implementation in the Next 12 Months?
YES, within the
36%

same and other '
Adoption and use of the Kanban
YES, within the

functional areas / ' i
| Method practices is growing
within organizations. More than

same f|.|n|:tmnal_
“ 85% of respondents indicated that
their organizations intend to
expand their adoption within the

15% next 12 months.

\ NO

N——

49%




ADOCAO DO KANBAN NO MUNDO

KANBAN ADOPTION AGILE ON IT BUSINESS

~

EARLY LATE
MAJORITY | MAJORITY

LAGGARDS

l INNOVATORS I



QUAL O PERFIL DO
PROFISSIONAL PARA ATUAR

NESSE NOVO CENARIO?




Atuacao mais abrangente, indo do nivel de times
até o estrateégico.

He

-(®)-  Pragmatico, sem metodologia ou ideologia.

PERFIL
PROF'SS'ONAL B Adapta seu plano de agao de acordo com o

=) cenario.

|ﬁ Orientado a dados.

Q Habilidade em gestao da mudanga.




“YOU MUST WELCOME
CHANGE AS THE RULE, BUT

NOT AS YOUR RULER ”

DENIS WAITLEY




OBRIGADO!

@ 3y @lucasiguimaraes




