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PRODUCT PLATFORM
O que é?



“A product platform as a set of common components, 
modules or parts (especially of underlying core 

technology) from which a stream of derivative products 
can be efficiently created and launched.”

The Power of Product Platforms - Alvin Lehnerd & Marc Meyer 



Volkswagen MBE

Product as a platform: desafios e aprendizados para gestão de produtos

http://www.youtube.com/watch?v=9rxcZMZ3bIo


“A digital platform is a foundation of self-service APIs, 
tools, services, knowledge, and support which are 

arranged as a compelling internal product. Autonomous 
delivery teams can make use of the platform to deliver 

product features at a higher pace, with reduced 
coordination.”

Matthew Skelton & Manuel Pais - Team Topologies 



Big Techs Platforms - case Spotify  
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PicPay 

Product as a platform: desafios e aprendizados para gestão de produtos

Houston 
Plataforma que facilita a jornada de teste e delivery de features dos produtos PicPay 



DESAFIOS



Business
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Foco no principal objetivo de negócio;
Contextos diversos;
Métricas;



Business
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Design
Continuos discovery;
Data Analysis;
Personas x Jobs to be done;



Business
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Design
Tech
Platform Product Manager X Technical Product Manager;



Business, Design
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Tech
Produto
Visão estratégica; 
Gestão de stakeholders;
Roadmap;



Business, Design
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Tech, Produto
Dados
Governança; 
Democratização;



Business, Design
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Tech, Produto, Data
Liderança
Motivação;
Escuta;
Confiança



A empresa precisa estar consciente sobre 
a relevância da Plataforma para o 

desenvolvimento e para a escalabilidade 
do ecossistema do negócio, e assim 

dedicar os recursos necessários para a 
sua manutenção e, principalmente, para o 

seu potencial inovador.
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